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Terms of Reference of The Board of Directors (BoDs)

Scope of Responsibilities:

1.

N

10.

11.

To appoint and authorize committee(s) to manage the business of the
Association

To formulate, define, interpret and review policies, guidelines and procedures
on major issues of governance and administration of the Association, and make
sure the implementation of the abovementioned policies is up to the standards
set by relevant authorities

To develop strategic directions and annual plans for operating and developing
the Association

To oversee day-to-day operation of the Association and implementation of the
Articles of Associations or any regulations enacted by the BoDs as appropriate
To collect subscription fees and other income, authorize expenditure of the
Association, and monitor the financial situations of the Association

To appoint representatives representing the Association before third parties

To approve or disapprove applications for membership

To impose and enforce disciplinary action upon members or employees who
have conducted themselves in a manner likely to bring the Association into
dispute, or who have contravened the Articles of Association, or any regulations
enacted by the BoDs

To administer the General Meeting(s) in accordance with the requirements laid
down in the Articles of Association, including inviting an external auditor to
audit the financial statements of the Association

To develop plans to evaluate the performance of the Association and its senior
management continuously

To develop platforms ensuring all stakeholders of the Association communicate
effectively, and formulate a workflow to manage conflict or complaint efficiently

Length of Tenure:

Three years

Method of Formation:

Election in the General Meeting of the Association
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