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PHYSICAL FITNESS ASSOCIATION OF HONG KONG, CHINA

TEHEZRERES

Terms of Reference of Executive Committee (ExCom)

Scope of Responsibilities:

1. To manage daily operational matters of the Association

2. Totake charge of the financial matters of the Association, preparing a financial
statement at the request of the Board of Directors and an annual statement of
accounts for audit for presentation at the Annual General Meeting

3. To coordinate, supervise and implement the activities held by the Association

4. Torepresent the Association in all its external and internal matters

5. To appoint and authorize committee(s) and subcommittee(s) for advisory and
implementation purposes for different activities of the Association

6. To appoint chairperson for subcommittee to handle special projects or activities

7. To carry out all decisions which are passed by the Board of Directors

Tenure:

Three years

Maximum 21 members including one chairperson (the Secretary General of the
Board of Directors), one or more than one vice-chairperson(s), one secretary,
one treasurer, and more than one members

Eligibility Requirement:

<65 years old
Either full member or associate member of the Association

Method of Formation:

Appointed by the Board of Directors every three years
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