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Code of Conduct for Board and Committee Members

Introduction

The Physical Fitness Association of Hong Kong, China is committed to conducting its
affairs with integrity, honesty and fairness. In order to maintain public confidence
and protect the public interest, the Board of Directors, Executive Committee and
Specialized Committee members shall handle all matters impartially to ensure that
the reputation of the Association will not be damaged by dishonesty, impropriety or
corruption. Therefore, all members must strictly abide by the standards of conduct

set out in this Code.

General Standards

1. Committee members should ensure that their actions do not damage the
reputation of the Association.

2. Committee members should not do anything at any time or in any way that may
jeopardize or undermine their personal integrity, impartiality, objectivity or
ability to perform committee duties.

3. Committee members should abide by the rules and procedures of the
Association, or the provisions and spirit of any regulations and orders issued by

the Association regarding the performance of committee members' affairs.

Acceptance of Benefits
A. Gifts/souvenirs given to committee members in connection with their official

positions
1. Gifts/souvenirs given to committee members in their official capacity (e.g.

gifts/souvenirs given to committee members in their official capacity or when
they attend a ceremony on behalf of the committee) shall be deemed gifts given
to the committee.

2. Committee members shall handle gifts/souvenirs received in the above
circumstances in accordance with the prescribed procedures.

B. Committee members receive funding due to their official positions

1. Committee members may receive funding from other individuals/organizations
to perform official duties due to their status as directors, such as attending
local/overseas conferences, product trial activities, etc. Such funding should be
regarded as funding provided to the Committee and the Committee should

consider whether to accept it.
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The Committee should consider whether to accept funding based on the

following general principles:

i. The funding received must be in the overall interest of the Association and
will not bring shame to the Association;

ii. The Committee will not feel obliged to give the provider any preference or
convenience in return; and

iii. The acceptance of funding will not give rise to an actual or perceived conflict
of interest (e.g. the provider is a supplier/contractor bidding for a
Committee contract).

If the committee decides to accept funding, it should select appropriate

members to represent the committee at the funded activities.

. Committee members accepting benefits in their personal capacity

If a Committee member accepts an advantage in his or her personal capacity, he

or she may only consider accepting it if

i. The acceptance of the advantage will not affect the performance of his or
her duties as a Committee member; and

ii. The Committee member will not feel obliged to give the provider any official
preference or convenience in return.

If a Committee member finds it difficult to avoid giving a provider any favor or

convenience in his or her official duties in return, he or she must refuse to

accept the benefit.

If a committee member has doubts about whether to accept benefits, it is best

to first conduct a "sunshine test" and seek the advice of the committee

chairman/secretary. (#In the sunshine test, the person concerned should ask himself

whether he can talk openly about accepting benefits without reservation. If he feels

uncomfortable about it, it means that the matter may violate the moral standards

generally accepted by the public.)

Acceptance of Hospitality

Committee members should not accept overly lavish or frequent entertainment from

any person/organisation with whom the Committee has official dealings, which could

cause embarrassment or loss of objectivity when considering matters related to or

providing advice to such persons/organisations.

Provision of Benefits

When carrying out the affairs of the Association, committee members shall not

directly or indirectly, through a third party, offer benefits to any director or employee

of another company or organization, or any public official, in order to influence the
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decision of that person or company in its business.

Conflict of Interest

A. Definition

A conflict of interest refers to a conflict or conflict between the personal interests of
a committee member and the interests of the Association. "Private interests" refers
to the financial and personal interests of the member himself and those related to
him (including family members, relatives, personal friends, clubs and associations to
which he belongs, and any person to whom he owes a favor or favour).

B. Dealing with Conflicts of Interest

Committee members must avoid any situation that would give rise to or be perceived
as a conflict of interest (i.e., a conflict between their personal interests and the
interests of the Association). Committee members must also not use their official
positions or information obtained during the performance of their duties to seek
benefits for themselves, their relatives, or other persons with whom they have a
personal or social relationship, and should avoid any situation that would give rise to
an actual or perceived conflict of interest. If committee members fail to avoid or
declare conflicts of interest, they may be accused of partiality, abuse of power, or
even corruption. Therefore, committee members must comply with the guidelines on
the declaration of interests.

C. Committee members bidding for the Association’s contracts

In principle, committee members should avoid signing any commercial contracts with
the Association for the provision of goods or services in their personal names to
prevent suspicion that committee members are using their public office to seek
personal gain from the Association. If bidding for contracts is unavoidable,
committee members must comply with the relevant guidelines governing possible

conflicts of interest when bidding for Association contracts.

Use of Confidential or Proprietary Information

1. Committee members shall not use confidential or proprietary information
obtained by virtue of their status for personal gain or to benefit any person or
organization.

2. Committee members shall not disclose confidential or proprietary information of

the Association to any person without authorization.

Utilization of Funds
1. Committee members shall use all funds of the Association in a prudent and

responsible manner to safeguard the interests of the Association. When
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approving funding for any plan/activity/expenditure item, they shall ensure that
the item is applicable to the scope of funding and can achieve the purpose of the
funding.

2. Committee members shall ensure that the procedures for purchasing
goods/services and recruiting staff of the Association are open, fair and

competitive.

Abuse of Committee Membership
Committee members must not abuse their official positions to seek personal or other

benefits or to give preferential treatment to any person/organization.
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Appendix

Extracts from the Prevenlion of Bribery Ordinance
(Cap. 201, Laws of Hong Kong)

Section 9 - Corrupt transaction with agents

1)

12}

3

Any agent who, without lawful authority or reasonable excuse, solicits or accepts
any advantage as an inducement to or reward for or atherwise on account of his -

la} doing or forbearing to do, or having done or forborne to do, any act in
relation to his principal’s affairs or business; or

(b} showing or forbearing to show, or having shown or forbarne to show, favour
or disfavour to any person in relation to his principal's affairs or business,

shall be guilty of an offence.
Any person who, without lawful authority or reasonable excuse, offers any

advantage to any agent as an inducement to or reward for or otherwise on account
of the agent's -

fa) doing or forbearing to do, or having done or forborne to do, any act in
relation to his principal's affairs or business; or

(b} showing or forbearing to show, or having shown or forborne to show, favour
or disfavour to any person in relation to his principal's affairs or business,

shall be guilty of an offence.

Any agent who, with intent to deceive his principal, uses any receipt, account or
other document -

fa} in respect of which the principal is interested; and

(b} which contains any statement which is false or erroneous or defective in any
material particular; and

ic) which to his knowledge is intended to mislead the principal,
shall be guilty of an offence.
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(4} If an agent solicits or accepts an advantage with the permission of his principal,
being permission which complies with subsection (5}, neither he nor the person
who offered the advantage shall be guilty of an offence under subsection (1) or (2).

{5}  For the purposes of subsection (4) permission shall -
ia}  be given before the advantage is offered, solicited or accepted; or

Ibj in any case where an advantage has been offered or accepted without prior
permission, be applied for and given as soon as reasonably possible after
such offer or acceptance,

and for such permission to be effective for the purposes of subsection (4), the
principal shall, before giving such permission, have regard to the circumstances in
which it is sought.

Definition of an Advantage (Section 2)
“Advantage” means :

{al  any gift, loan, fee, reward or commission consisting of money or of any valuable
security or of other property or interest in property of any description;

(b} any office, employment or contract;

{cl any payment, release, discharge or liquidation of any loan, obligation or other
liability, whether in whole or in part;

{d}  any other service, or favour (other than entertainment], including protection
from any penalty or disability incurred or apprehended or from any action or
proceedings of a disciplinary, civil or criminal nature, whether or not already
instituted:

(e}  the exercise or forbearance from the exercise of any right or any power or duty;
and

ft  any offer, undertaking or promise, whether conditional or unconditional, of any
advantage within the meaning of any of the preceding paragraphs (al, (b}, (c), (d)
and (e).

but does not include an election donation within the meaning of the Elections
(Corrupt and Illegal Conduct) Ordinance (Cap 554), particulars of which are
included in an election return in accordance with that Ordinance.

Definition of Entertainment (Seclion 2)

The provision of foed or drink, for consumption on the occasion when it is provided,
and of any other entertainment connected with, or provided at the same time as, such
provisions.

Section 19 - Custom not to be a defence
In-any proceedings for an offence under the Ordinance, it shall not be a defence to

show that any such advantage as is mentioned in the Ordinance is customary in any
profession, trade, vocation or calling.
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