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Abstract: The Association implements five strategic pillars: 1) Public Education - Blending digital campaigns with community workshops to
reshape fitness mindsets; 2) Inclusive Access - Building neighborhood fitness hubs with tiered pricing; 3) School Integration - Modernizing PE
curricula through gamification; 4) Strategic Alliances - Forming cross-sector partnerships with measurable KPIs; 5) Urban Fitness R&D -
Pioneering space-efficient workout innovations. Targeting youth, seniors and underserved communities through smart technology, we aim to

establish Hong Kong as Asia's premier health-conscious metropolis.

L Vision :
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To promote a culture of health and fitness in Hong Kong, enhancing the well-being of all citizens through accessible, inclusive, and high-quality
physical activity programs.

iy Mission :
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To empower individuals of all ages and abilities to adopt active lifestyles by providing education, resources, and opportunities for physical
fitness.
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SRR HERI{TEh5T 8] Strategic Goals and Action Plan

I A BRIERBEREEZE Promote public awareness and education on fitness
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Promoting fitness awareness is not just about exercise—it’s a public health necessity that improves quality of life, reduces medical costs,
and strengthens society. By educating and motivating Hong Kong citizens, the Association can drive lasting behavioral change.

{78) Actions :
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Respond to city-wide fitness campaigns to encourage regular exercise
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Collaborate with schools, corporations, and community centers to deliver fitness workshops
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Utilize social media and digital platforms to share fitness tips, success stories, and event updates

s (R EEIRY R 514 Enhance accessibility to fitness programs
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Enhancing accessibility ensures that fitness is not a privilege but a right for all Hong Kong citizens, regardless of income, age, ability, or
location. By removing barriers, the Association can create a healthier, more equitable society where everyone has the opportunity to thrive.

178} Actions :
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Contact community partners to provide subsidized or free fitness classes for low-income families, seniors, people with disabilities
and other vulnerable groups
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Partner with public and private sports facilities to offer discounted memberships and services for vulnerable groups
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Establish community fitness hubs in underserved districts
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ﬁ}ﬁ%f/{ﬂiﬁl%ﬁéﬂﬁ/,\ Foster youth and school engagement
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Investing in youth fitness engagement represents a high-return intervention with compounding benefits across health, education, and social
development spheres. By making schools the epicenter of physical activity culture, Hong Kong can cultivate a generation that's not only
academically excellent but physically resilient and mentally strong. The school environment provides the perfect controlled setting for
scalable, measurable impact that can shape Hong Kong's future public health landscape.

178} Actions :
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Introduce school-based fitness challenges and inter-school sports leagues
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Train Physical Education teachers with modern fitness methodologies
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Organize annual youth fitness festivals to inspire participation of physical activities

TR FERR A1 E &7 1 Strengthen partnerships and funding
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Strategic partnerships and diversified funding transform the Association from an advocate into a powerful ecosystem driver. By leveraging
Hong Kong’s unique blend of business, academic, and community assets, the Association can secure sustainable resources while
maximizing its societal impact.
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Collaborate with the Hong Kong SAR government, NGOs, and corporate sponsors for funding
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Develop a community partner membership program with benefits (e.g., discounts, exclusive events)
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Seek international partnerships with fitness organizations for knowledge exchange
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5. BEIERESEAYFSCELA]ET Research and innovation in fitness
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By positioning research and innovation as core pillars, the Association can transform Hong Kong from a fitness-challenged megacity into
the world's laboratory for urban wellness solutions. This approach delivers immediate local health benefits while creating exportable
intellectual property and new professional pathways in the growing global fitness economy.

178} Actions :
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Conduct surveys on public fitness habits to tailor fitness-for-all programs effectively
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Promote research on exercise science and injury prevention
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Integrate technology (e.g., fitness apps, wearables) to track progress and engagement

#8%E Conclusion
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The development of Hong Kong’s health and fitness culture is vital to the well-being of all citizens and requires collective effort. By promoting
education, enhancing accessibility, fostering youth engagement, strengthening partnerships, and driving research and innovation, we can build a
healthier and more inclusive future for Hong Kong. This plan not only encourages an active lifestyle but also aims to eliminate health disparities
through systematic strategies, ensuring that people of all backgrounds, ages, and abilities can benefit from fitness. The Association’s vision is to
make physical activity an integral part of daily life, thereby improving overall quality of life, reducing healthcare burdens, and supporting
long-term societal growth. Together, we can create a thriving fitness culture that empowers every individual to lead a healthier and happier life.
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Bl fiZ Implementation Timeline
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