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B-BF2 Physical Fitness Association of Hong Kong, China
Terms of Reference of Specialized Committees
Administration & Management Committee (AMC)

Terms of Reference:

l.
2.

3.
4.

To oversee the general administration and management of the HKPFA office.
To coordinate issues related to human resources and financial affairs of the
HKPFA office.

To develop strategic plans for the organization.

To be accountable to the Executive Committee.

Education & Professional Development Committee (EPDC)

Terms of Reference:

1.

nhw

To plan and supervise all the regular professional certification courses and
examination and continuing education symposiums.

To manage the Certification Revalidation Scheme of HKPFA fitness
professionals.

To assure the quality of all the educational activities.

To appraise and accredit professional qualifications.

To be accountable to the Executive Committee.

Community Engagement & Services Committee (CESC)

Terms of Reference:

1.

To provide advice on the planning, management, implementation, and
development of community services.

To manage externally funded community projects.

To coordinate teams of community services coordinators and fitness
ambassadors.

To be accountable to the Executive Committee.

Corporate Relations Committee (CRC)

Terms of Reference:

1.

2.

To explore funding opportunities, sponsorships and donations that can facilitate
the development of HKPFA.

To develop external links and public relations with different sectors in local
areas, the Mainland, Macau, Taiwan and foreign countries.

To initiate, plan and supervise strategies for promoting and enhancing image
and brand of HKPFA.

To plan, coordinate and supervise affairs concerning press releases, press
conferences and journal interviews.

To oversee and coordinate the production of gifts and souvenirs for promoting
HKPFA.

To oversee information and technology development.

To be accountable to the Executive Committee.

Research and Publication Committee (RPC)

Terms of Reference:

l.

kW

&

To initiate, plan and supervise all the research projects and academic
conferences of HKPFA.

To seek for research grants and funds.

To advise on matters concerning the copyright of all publications of HKPFA.
To establish a collection of e-resources within the official HKPFA website.

To supervise the production of the monthly Electronic Newsletter, the Physical
Fitness Bulletin and other HKPFA publications.

To be accountable to the Executive Committee.
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Guidelines for Specialized Committees

1. Chairperson of Executive Committee will chair or appoint Vice-Chairpersons of Executive Committee
or Executive Committee Members to convene the committees.
Executive Committee members can participate in different committees.

3. The Conveners of the committees can invite Non-Executive Committee members to serve in their
committees. Such appointment should be endorsed by Chairperson, and should not be longer than the
terms of service of the existing Executive Committee.

4. At least 50% of attendance rates are expected for all committee members. The number of committee
meetings should not be less than that of regular Executive Committee meetings.

5. The work of committees is based upon specific terms of reference. The terms of reference should be
initiated by the committees and then endorsed by Executive Committee.

6. The Executive Committee reserves the right to override the decisions made by the committees.
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