TOR(HO) Ver. 30.6.2025

HKE#

PHYSICAL FITNESS ASSOCIATION OF HONG KONG, CHINA

TEHEZRERES

Terms of Reference of The Secretariat (Head Office)

Scope of Responsibilities:

1)

2)

3)

4)

5)

To provide secretarial support to the Board of Directors, the Executive
Committee, and all specialized committees for managing the business of the
Association

To manage day-to-day operation of the Association in accordance with the
policies, guidelines and procedures set by the Board of Directors, the Executive
Committee, and all specialized committees

To collect all kinds of income and pay for the spending authorized by the Board
of Directors, the Executive Committee, and all specialized committees, and keep
all accounting records for the annual auditing exercise performed by an external
auditor

To maintain an effective channel to communicate with all stakeholders of the
Association, and give the Board of Directors, the Executive Committee, and all
specialized committees assistance in handling conflict and complaint

To perform all duties assigned by the Board of Directors, the Executive
Committee, and all specialized committees that are relevant to the objects of the
Association stated in the Articles of Association
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